
  

SCHOOL COMMITTEE MEETING 
JANUARY 26, 2023 

 
A meeting of the School Committee was held at 7:00 P.M. on Thursday, January 26, 2023 at the Central 
Middle School Media Center with the following members present: Melanie Fiore, Vice Chair, Jaime Wallace 
(joined remote at 8:35 P.M.) Betty Pryor and Nicole Nial.  Also present was David Ljungberg, Superintendent 
and Kathy Martin, Assistant Superintendent. 

 
Vice Chair M. Fiore called the meeting of the School Committee to order at 7:00 P.M. and opened with the 
Pledge of Allegiance.     
 

A. Approval of Minutes  
 
Vice Chair M. Fiore tabled the minutes of January 12, 2023 to the February meeting. 
 
ACTION:  A motion was made N. Nial and seconded by B. Pryor to approve the Executive Session 
minutes of January 12, 2023 to remain confidential. The motion was approved 3-0. 
  

B. Public Comment 
 
Erin Alarcon, Co-Chair of SEPAC, voiced parent concerns over the absence of a 5TH grade 
mathematics/science teacher at the Central Middle School and the impact this has had on students, 
especially students on an IEP. 
 
Superintendent Ljungberg thanked Ms. Alarcon for voicing the concern of parents.  The position has 
been posted for more than 60 days and we had one applicant who did not work out.  The position 
has been reposted with an offer for a sign-on bonus and premium pay.  We have also contacted area 
colleges looking for recent graduates and solicited the community who may know someone 
interested.  We are aware of the inconsistencies and are working hard to make up those gaps. 
 

C. Student Representatives – Sydney Vallone and Maddie DiLeo 
 
Sydney Vallone reported on clubs and activities that are in full swing. The Drama Club is rehearsing 
for their festival I Never Saw Another Butterfly. 
 
Maddie DiLeo reported on athletics, midterms, the start of semester two, National Honor Society 
and the Peer Tutoring Lab. 
 

D. John and Abigail Adams Scholarship 
 

Superintendent Ljungberg was proud to recognize this year’s recipients of the John and Abigail 
Adams Scholarship based on their performance on the high school MCAS tests.  This four-year 
scholarship will be awarded upon the student’s acceptance to a participating Massachusetts 
public institution of higher education.  There were 43 students who qualified. 
 
Paula Sampson announced the names of the high school seniors who qualified. 
 
The Chair called for a recess at 7:22 P.M.  The Committee returned to Open Session at 7:41 P.M. 
 

E. Financial:  Consideration of Warrant 
 
ACTION:   A motion was made by B. Pryor and seconded by N. Nial to approve Warrant #2322 in the 
amount of $207,781.84 and Warrant #2328 in the amount of $270,424.09.  The motion was 
approved 3-0.   
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F. STEM, Humanities, and Department Goals 

 
The following staff were present at the meeting: 

• Tom Sallee, Central Middle School Principal 
• Michelle Zavez, Program Supervisor of STEM, Central Middle School 
• Diana DePaolis, Program Supervisor of Humanities at Central Middle School 
• Bryan Lombardi (remote), High School Principal 
• Paula Sampson, Program Supervisor of Humanities, High School 
• Mike Luyet, Program Supervisor of STEM, High School 

 
Program Supervisors gave an update on the restructure of the program supervisors from Grades 5-12 
to Grades 5-8 and 9-12.  This restructure put full time program supervisors at both the Central 
Middle School and the High School. 
 
Both principals and supervisors reported that they were happy with the way the structure is working: 

• Core group of leadership at the middle school 
• Teachers are happy for the connection between the grades and are able to connect with 

different content 
• Supervisors are more accessible and able to support teachers and work with the principal to 

build initiatives and joint plans across the school 
• Role is more manageable and able to make priorities in the building 
• At high school, supervisors work with department heads and this has broken down 

department walls and offers a more inclusive instruction 
 

G. High School Program of Studies 
 
Principal Lombardi highlighted the updates to the High School Program of Studies: 
 
Change levels of instruction to: 
 

College Preparatory (CP):  These courses feature structured, scaffolded instruction to 
allow for more individual attention and foster academic independence.  These courses 
provide a learning environment which supports foundational work and helps students 
strengthen college and career readiness skills. 
 
Advanced College Preparatory (ACP):  These are career and college preparatory courses 
which include increasing independence on inquiry, problem solving, critical thinking and 
reading and writing within each content area.  ACP courses offer academic preparation 
for students planning to further their education beyond high school in two or four year 
college programs. 
 
Honors (HON):  These are more rigorous college preparatory courses in which materials 
taught are at an accelerated pace.  Students are expected to work more independently 
on inquiry, problem solving, critical thinking and reading and writing within each 
content area.  These courses provide a strong foundation for future studies in each field. 
 
Advanced Placement (AP):  These courses are conducted at a standard comparable to 
college work.  Courses are rigorous and materials taught are at an accelerated pace and 
greater depth.  Students work independently on inquiry, problem solving, critical 
thinking and reading and writing within each content area.  These courses offer students 
the opportunity to take college level courses and exams in high school and earn college 
credit, advanced placement, or both at many colleges and universities in the U.S. and  
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around the world.  Students taking AP courses are expected to take the Advanced 
Placement test for the content area of their course in May.  The cost of each test is 
determined and published by the College Board. 
 

Change prerequisite grades for advancement to upper level courses: 
From: Specific grade A-/B-, etc. 
To: Successful completion 70/C- or higher 
 

Change elective course levels: 
From: CP, ACP, Honors, AP (if offered) 
To: ACP, Honors, AP (if offered) 
 

ACTION:  A motion was made by N. Nial to approve the Program of Studies with gender neutral 
changes and seconded by B. Pryor with updates to the Table of Content.  The motion was 
approved 3-0. 
 

H. Be SMART for Kids – Safe gun Storage – Erin Kennedy 
 

Erin Kennedy presented a slide show on the Be Smart program and the life-savings effects of secure 
firearm storage, parents’ legal responsibilities to follow MA secure firearm storage laws, and talking 
to your children about guns.   
 
Ms. Kennedy asked that school districts take a stronger role in raising awareness within the school 
community and requested that the committee pass a Secure Storage Notification Resolution that 
would reflect the schools’ commitment to helping prevent the tragedies that occur with 
unauthorized, unsupervised children and teens gain access to unsecured, loaded guns. 
 
The committee thanked them for presenting and said that they would review the information. 
 

J. Wallace joined the meeting remotely at 8:35 P.M.  
 

I. Vote on FY24 School Budget 
 
Superintendent Ljungberg reviewed the FY24 Budget Proposal that was presented at the January 12, 
2023 Public Hearing. The total budget proposal is $34,481,811.29 which is an increase of $2,381,391 
(7.4%) over the FY23 Budget.  This increase includes all fixed costs, step increases, contractual 
obligations and out of district tuition increases.  It also includes minimal additional requests/changes 
to help with day to day operations.  The Superintendent requested approval from the Committee on 
the total recommended budget. 
 
ACTION:  A motion was made by J. Wallace and seconded by B. Pryor to approve FY24 Budget with a 
7.4% increase that includes 5.3% fixed costs for a total of $34,481,811.29.  The motion was approved 
4-0 by roll call. 
 

J. Vote on School Choice 
 
Superintendent Ljungberg stated that the Committee must vote on this as required under 
Massachusetts General Law Chapter 76, Section 12B(d), and recommended that the Committee 
vote to reject school choice for 2023-2024 due to high enrollment numbers.   

 
ACTION:  A motion was made by J. Wallace and seconded by N. Nial to reject School Choice for 
2023-2024.  The motion was approved by roll call 4-0.   
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K. Rental Fees 

 
J. Wallace reported that she is working with Leia Secor, David Pignone and Stoneham Recreation to 
review and update the current rental fees.  The current fees do not cover the costs and they hope to 
have a recommendation at the February meeting. 
 

L. Enrollment Update 
 

Superintendent Ljungberg reviewed the most recent elementary enrollments as of January 23rd.  
Back in October, the committee closed enrollment at Robin Hood and students were shifted to other 
buildings.  South School currently has the highest numbers in kindergarten; Colonial Park and Robin 
Hood are much lower.  Colonial Park numbers have been stable but South School has the largest 
increase and we will need to reopen the enrollment at Robin Hood for kindergarten. Superintendent 
Ljungberg added that he will be meeting the Principal Weymer and the Robin Hood special education 
staff.     

 
M. NESDEC Special Education Report 

 
Superintendent Ljungberg reviewed the NESDEC Special Education Report that includes special 
education trends, including number of students receiving services, and expenditures from 2015 
through the beginning of this school year. 

 
N. School Calendar 2023-2024 

 
Assistant Superintendent K. Martin reviewed the revised school calendar that adds the Friday before 
winter break, December 22, as a full day off and Good Friday as a full day of school.  She is currently 
reviewing Time on Learning to add additional professional development days.  The calendar will be 
brought back to the committee for approval at a future meeting.  

 
O. Committee Liaison Reports 

 
J. Wallace reported the SEPAC survey results are out and are available on the SEPAC Facebook page. 
 

P. Construction Updates 
 
Superintendent Ljungberg reported that blasting has taken place this week at the High School project 
and will continue through next Monday and Tuesday. 
 
In reply to an email that was sent to the committee regarding the parking at the high school, 
Superintendent Ljungberg outlined the parking situation:  Any senior eligible to drive were offered 
first choice and 152 spots were assigned.  The rest were opened to juniors.  The parking area needs 
space for 18 wheelers and emergency vehicles so additional lines cannot be painted.  Mr. Lombardi 
will survey the students to see if all seniors are using their spots. 
 

Q. School Building Committee 
 
N. Nial reported that, due to weather conditions, the Building Committee met virtually Monday night 
and thanked the community for their support in approving an additional 24.9 million dollars to cover 
overages.  The next meeting is scheduled for February 13th. 

 
R. Superintendent’s Report 

 
Superintendent Ljungberg reported on the following: 
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• Leak at Central Middle School Grade 5 bathroom is coming from the roof and not from 

students urinating on the floor as rumored.  Custodians routinely check the bathroom and 
mop when necessary. 

• Soap dispensers were on backorder but are now on the way.  These had to be replaced when 
students were pulling them off the wall after watching TicTok. 

• The elevator at the Central Middle School has been fixed.  It took over a month due to 
specialized parts 

• HVAC maintenance pump is leaking at South School and will cost $8,000 to fix 
• LED lights will be installed at all schools thanks to a green communities’ grant. 

 
S. Discussion/Correspondence/New Items 

 
None 

 
T. EXECUTIVE SESSION 

ACTION:  A motion was made J. Wallace and seconded by N. Nial to enter into Executive Session per 
MGL Chapter 30A, Section 21(a)(3): To discuss strategy with respect to collective bargaining or 
litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of 
the public body and the chair so declares.  The motion was approved unanimously by roll call at 
10:00 P.M. 

 
 
 

RESPECTFULLY SUBMITTED 
DAVID LJUNGBERG, SUPERINTENDENT 

 


