
  

SCHOOL COMMITTEE MEETING 
NOVEMBER 10, 2022 

 
 
A meeting of the School Committee was held at 7:00 P.M. on Thursday, November 10, 2022 at the Central 
Middle School Media Center with the following members present: David Maurer, Chair, M. Fiore, Jaime 
Wallace, Betty Pryor and Nicole Nial.  Also present was David Ljungberg, Superintendent Kathy Martin, 
Assistant Superintendent and Leia Seccor, Budget Manager. 

 
Chair D. Maurer called the meeting of the School Committee to order at 7:00 P.M.  
 
ACTION:  A motion was made J. Wallace and seconded by N. Nial to enter into Executive Session per MGL 
Chapter 30A, Section 21(a)(3): To discuss strategy with respect to collective bargaining or litigation if an 
open meeting may have a detrimental effect on the bargaining or litigating position of the public body and 
the chair so declares.  The motion was approved unanimously by roll call at 7:00 P.M. 
 
The Committee returned to open session at 7:30 and Chair Maurer opened the meeting with the Pledge of 
Allegiance. 

 
A. Approval of Minutes  

 
ACTION:  A motion was made by M. Fiore and seconded by B. Pryor to approve the minutes of 
October 6, 2022.  N. Nial requested minutes be revised under Building Committee Update to clarify 
that the drawings will be submitted to the MSBA in December.  The motion was approved 5-0. 
 
ACTION:  A motion was made M. Fiore and seconded by B. Pryor to approve the Executive Session 
minutes of October 6, 2022 to remain confidential. The motion was approved 5-0. 
 
ACTION:  A motion was made by M. Fiore and seconded by N. Nial to approve the minutes of 
October 20, 2022.  The motion was approved 4-0-1 with B. Pryor abstaining. 
 
M. Fiore requested that the minutes of October 20, 2022 Executive Session be tabled until the 
December meeting. 

 
B. MASS Superintendent’s Award – Jessica Hom 

 
Superintendent Ljungberg announced this year’s recipient of the MASS Superintendent’s Award that 
recognizes academic excellence, community service and other activities that distinguish high school 
students.  This year’s recipient is Jessica Hom. 
 
Chair Maurer called for a five-minute recess.  The Committee returned to open session at 7:18 P.M. 
 

C. HR Process Update – School Attorney Rosann DiPietro 
 
Rosann DiPietro, School Attorney, was present at the meeting to speak about the investigation 
process that is underway regarding a teacher at Central Middle School. 

 
On Monday, October 24, 2022 the individual was placed on leave and the Department of Education 
was notified.  The Superintendent has hired an outside investigator.  The investigator chosen, Dan 
Bennett, has no prior relation with the school and is independent. 
 
The scope of the investigation is as follows: 

• Allegations unbecoming to a teacher 

• Other employment 

• Any Stoneham incidents 
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• Investigations of organizations 

• Review hiring and vetting of employees 

• Stoneham response to investigation that came to light in 2017 

• Ascertain Department of Education’s actions in issuing MA license in 2014 

• Investigating the individual and the school itself 

• 30-60 day window to complete the investigation 

• Any information relative to the above topics, please contact Dan Bennett at 508-314-6515 or 
email dbennett46@icloud.com 

 
Ms. DiPietro also explained that in 2017 the district learned that this teacher was licensed in Florida 
and lost his license for two years.  He eventually moved to Massachusetts and applied for and 
received a Massachusetts teaching licensee.  The Department of Education knew about Florida and 
deemed him fit to teach in Massachusetts.  At this time, he was not terminated on advice of counsel.  
Information that was recently shared on social media was not available at the time. 
 
Ms. DiPietro emphasized that the law prohibits releasing of personnel information.  If concerning 
information is posted on social media and brought to the attention of administration, it will be 
investigated.  She also stated that the rumors on social media regarding serious allegations against a 
high school teacher were untrue and urged the public to be careful what you post. 
 

D. Student Representatives – Sydney Vallone and Maddie DiLeo 
 

None 
 

E. Public Comment 
 

Chair Maurer outlined the ground rules for public comment.  Each speaker will have two minutes, 
unless extended by the Chair.  All comments are addressed to the board, no one else.  All speakers 
must be respectful. 
 
Chair Maurer opened the floor to comments on the information covered by School Attorney Rosann 
DiPietro.  There was no public comment on this topic. 
 
Chair Maurer opened the floor to comments on Special Education. 
 
Erin Alicon and Kyla Malladi, Co-Chairs of SEPAC (Special Education Parents’ Advisory Council) spoke 
on the lack of ESP support, speech services and OT services staffing throughout the district.  They 
also voiced concerns regarding the RISE-2 program and instances of bullying at Central Middle 
School.  The parents said that they have met with Mrs. Zernicke and look forward to moving forward 
with the planning that was discussed. 
 
Friends of SEPAC and several parents also spoke about Special Education concerns. 
 
Alessandra Chirichiello spoke on behalf of the many Robin Hood teachers who were in attendance.  
This year has brought many new and unexpected challenges.  Class sizes and shortage of support 
staff is a big concern as well as a safety issue for staff and students.  Teachers were also concerned 
for the general education classes who deal with the disruptive students throughout the day.  They 
requested that enrollment be closed at Robin Hood. 
 

F. Special Education/Kindergarten Programming 
 
Anne Zernicke requested consideration for a PreK-K classroom, a transitional kindergarten classroom 
that would provide a more authentic program and provide more seamless opportunities to provide 
services (e.g. speech, OT) and integrate with general education classrooms.  We are receiving a 
steady number of referrals from early intervention and would like to have this in place for January 
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2023.  If approved, a working group will be established – comprised of principals, parents, teachers 
(preschool and kindergarten), special education coordinator and director. 
 
Superintendent Ljungberg supported this proposal and asked the Committee to give this serious 
consideration.  The Town is growing unexpectedly, space is limited, we have staff shortages, we have 
more students with severe needs and our teachers and support staff are tired. 
 
ACTION:  A motion was made by J. Wallace and seconded by M. Fiore to approve the addition of a 
PreK-K classroom.  The motion was approved 5-0. 
 

G. Policy 6-31 Observations of Special Education Programs – Second Reading 
 
Anne Zernicke presented the revised policy, which has been reviewed by special education counsel.  
Chair Maurer read the revised policy. 
 
The Committee requested the following changes: 

• #8:  Adding back “does not apply to parents” regarding written reports being provided after 
an observation 

• Updating the policy to gender neutral 

• #6:  limit to the number of observers should not be one or it will preclude both parents being 
able to observe.  Use the language from the Agreement for Observers – “The number of 
observers may be limited at any one time in order to minimize disruption of class routines. 

• Agreement for Observers #2:  would like this to mirror the language in #4 of the Observation 
Policy “the actual length of observation will be determined on an individual student basis” 

 
The policy will be revised and brought back to the December meeting. 
 

H. School and Grade Level Enrollment 
 
Superintendent Ljungberg reported the current overall enrollment, the grade level enrollments and 
the elementary enrollments by school and classrooms and recommended to close enrollment at 
Robin Hood School. 
 
ACTION:  A motion was made by J. Wallace and seconded by M. Fiore to close enrollment at Robin 
Hood.  The motion was approved 5-0. 
 

I. Acceptance of Gifts/Donations 
 
ACTION:  A motion was made by J. Wallace and seconded by N. Nial to open a gift account for the 
Albert J. Duff Memorial Park with monies remaining from the renovation project.  The motion was 
approved 5-0. 
 
ACTION:  A motion was made by M. Fiore and seconded by B. Pryor to accept the give of $2,698.41 
from the remaining funds in the Albert J. Duff Memorial Park renovation project.  The motion was 
approved 5-0. 
 
ACTION:  A motion was made by J. Wallace and seconded by B. Pryor to accept the gift of clarinets 
from Tina Maurer to the music department.  The motion was approved 4-0-1 with D. Maurer 
abstaining. 
 

J. Financial 
 
ACTION:  A motion was made by B. Pryor and seconded by J. Wallace to approve Warrant #2318 in 
the amount of $207,622.82.  The motion was approved 5-0.  
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Leia Secor presented a budget update that included: 
 
Five-year forecast for the Town 

• Current and long-term budget pressures 

• Five-year financial forecast 

• Current stabilization funds compliance with fiscal policies and guidelines 

• Free cash and stabilization comparisons 

• SP rating rational 

• Five-year financial forecast 

• Five-year financial forecast with 3% growth model 

• Five-year financial forecast with 4.5 growth model 

• Revenue allocation by percentage 
 

School related spending in the general fund 

• General fund/chapter 70 

• Attention areas – risks to budget 
 

Budget update:   

• operating account from FY20 to FY21  

• Chapter 70 comparisons 

• FY23 expense budget as of 11/3/22 

• FY23 payroll budget as of 11/3/22 

• Budget challenges fY23 
 

K. School Improvement Plans 
 

Central Middle School 

• Accomplished in 2021-2022 

• Curriculum and student achievement 

• Communications and community relations 

• Update on 21-22 goals 

• New Goals for 2022-2023 
o Reinstate the student support team model for student referrals and to manage the 

RTI process 
o Begin the implementation of RTI periods, such as WIN blocks, using the existing 

activity period structure 
o Pilot the concept of advisory with staff and students this year with a focus on 

belonging and connectedness 
o Continue implementing Universal Design for Learning initiative with all staff 

members 
o Support stronger student social-emotional health in the post-pandemic years 

through monthly SEL activities 
o Establish a new routine for communication that includes a monthly “smore” 

newsletter and the establishment of social media sites 
o Build a school-wide culture of positive energy and spirit through various activities 

and celebrations 
o Create a new system for transitioning students from one grade to the next, with a 

particular focus on the transition from Grade 4 to Grade 5 
o Continue to expand our partnership with Stoneham Veterans organizations around 

Veterans Day and Memorial Day 
 
High School 
Timelines 2021-2024 and Progress 
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• Goal 1:  Establish Inclusive Practice/UDL Principals within Curriculum, Instruction and 
Assessment 2021-2024 

• Goal 2:  Establish Inclusive Practice/UDL Principals within systemic structures of SHS 2022 

• Goal 3:  Establish Inclusive Practice/UDL Principals within SHS School Culture 2022 
 

L. Overnight Field Trip Transportation – Bryan Lombardi 
 

Principal Bryan Lombardi reported that there is a problem with the bus transportation for the DC Trip 
and that no company has the availability to provide two buses with relief drivers which is needed for 
the 85 registered students.  The option is to either cancel the trip or seek alternate transportation 
from buses, trains and flights or reconfigure the trip itinerary.  Mr. Lombardi is recommending 
Option #1. 
 

1. Two buses from Sunday to Thursday without relief drivers.  We would change the itinerary 
to accommodate no relief drivers by dividing the NYC itinerary.  Day 1 would be NYC, Day 2 
and 3 would be DC and days 4 and 5 would be NYC.  No amusement park. 

2. Fly to DC, fly to NYC and fly to Boston.  Additional cost to the trip.  Have not confirmed flights 
yet.  Maybe include an amusement park depending on costs. 

3. Fly to DC for all the days and then fly home (no NYC).  Include amusement park. 
 
This update was informational only and did not require approval. 
 

M. Committee Liaison Reports 
 
M. Fiore announced that she is stepping down as the liaison to SEPAC.  J. Wallace volunteered to step 
in as the liaison.   
 

N. School Building Committee 
 

N. Nial reported that the next meeting of the School Building Committee is scheduled for Monday, 
November 14. 
 

O. Superintendent’s Report 
 

Superintendent Ljungberg reported that he attended the MASS/MASC Annual Conference last week 
along with School Committee members and that it was both information and helpful to network with 
other districts. 

 
P. Discussion/Correspondence/New Items 

 
None 

 
Q. EXECUTIVE SESSION 

ACTION:  A motion was made J. Wallace and seconded by N. Nial to enter into Executive Session per 
MGL Chapter 30A, Section 21(a)(3): To discuss strategy with respect to collective bargaining or 
litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of 
the public body and the chair so declares.  The motion was approved unanimously by roll call at 
10:22 P.M. 

 

 

RESPECTFULLY SUBMITTED 
DAVID LJUNGBERG, SUPERINTENDENT 

 


