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The meeting of the School Committee was held at 7:00 P.M. on Thursday, November 16, 2017 at the Central Middle School with the following members present:  M. Christie, Chair; R. Meredith-Warren, Vice-Chair; D. Maurer and N. Nial.  Also present was John Macero, Superintendent of Schools and Lauren Celi, Director of Finance.
M. Christie called the meeting of the School Committee to order at 7:00 P.M. 
A. Pledge of Allegiance
B. Action to Approve the Minutes of:
October 26, 2017 Regular Session

ACTION:  A motion was made by D. Maurer and seconded by N. Nial to approve the minutes of October 26, 2017. The motion was approved 4-0.

C. Approval of Warrant

ACTION:  A motion was made by N. Nial and seconded by R. Meredith-Warren to approve Bill Warrant #18-8 in the amount of $611,850.47.  The motion was approved 4-0.  

D. Public Comment


None

E. Student Representative 

Dylan Oesch-Emmel Dylan reported on fall sports, the Drama Club’s production of Arsenic and Old Lace, Spirit Week, Denim Day, Class Colors and Salad Dressing Day.
F. NEASC Report/High School Update

High School Principal Donna Cargill welcomed Kaitlin Hechenbleikner and Sara Mills, co-chairs of the NEASC Committee, who reported on commendations and recommendations for the following standards:

I. Core Values, Beliefs, and Learning Expectations

II. Curriculum

III. Instruction

IV. Assessment of and for Student Learning

V. School Culture and Leadership

VI. School Resources for Learning

VII. Community Resources for Learning
The NEASC Committee voted to put the school on warning for Standard VII: Community Resources for Learning.  D. Cargill noted that NEASC has been notified that the deficiencies in building access for students with disabilities have been addressed and a Feasibility Study of the building has been completed.  A Special Progress Report will be submitted by October 1, 2018, at which time the school’s warning status will be reviewed.  This will be followed by a Two-Year Progress Report on October 1, 2019.
ACTION:  A motion was made by D. Maurer and seconded by N. Nial to move Item I: Donation to next on the agenda.  The motion was approved 4-0.  

G. Donation

Mr. Macero recommended acceptance of a $4,000 donation from StonehamBank to support the homework club at Robin Hood. 

ACTION:  A motion was made by R. Meredith-Warren and seconded by D. Maurer to approve the $4,000 donation from Stoneham Bank to Robin Hood School.  The motion was approved 4-0.

H. Presentation of Awards
Donna Cargill announced the names of the high school seniors who qualify to receive the John and Abigail Adams Scholarship based on their performance on the high school MCAS English Language Arts, Mathematics, and Science and Technology/Engineering tests.  This four year scholarship will be awarded upon the student’s acceptance to a participating Massachusetts public institution of higher education.  There were 39 students who qualified.
Mr. Macero announced this year’s recipients of the MASS Superintendent’s Award that recognizes academic excellence, community service and other activities that distinguish high school students.  This year’s recipients are Dylan Oesch-Emmel and Marielle Avola.
I. Superintendent’s Evaluation: Update/Approval of Goals
R. Meredith Warren reported on the Superintendent’s Evaluation subcommittee and disseminated minutes from the subcommittee meetings.  

The report included a timeline for evaluation and SMART goals.  The anatomy of the School Committee’s annual Superintendent’s performance evaluation includes:

1. Superintendent’s Progress towards Goals.  Requires a total of four SMART goals across these areas:
a. Professional Practice

b. Student Learning

c. District Improvement Goals

2. Superintendent’s Performance on Standards.  Requires 1 to 3 elements in each of the following standards:

a. Instructional Leadership

b. Management & Operations

c. Family & Community Engagement

d. Professional Culture

3. Summative Evaluation Report.  Required to rate overall summative performance.

R. Meredith-Warren also reviewed and requested approval of the following School Committee Goals:

1. School Committee retreat – July 2018

2. Review of internal and external district and town reports

3. Superintendent Evaluation Process
ACTION:  A motion was made by D. Maurer and seconded by N. Nial to approve the School Committee goals and the Superintendent’s goals as presented.  The motion was approved 4-0.

J. Update on School Start and End Times for 2018-2019
Mr. Macero reported that he met with the STA leadership to review the following proposed school start and end times for 2018-2019.  The STA will meet with their membership and report back with any requested revisions.
	Current Schedule
	High School
	Middle School
	Elementary

	Students
	7:50 – 2:26
	7:58 – 2:35
	8:30 – 2:40

	Staff
	7:40 – 2:45
	7:48 – 2:51
	8:10 – 2:55

	Option 1
	High School
	Middle School
	Elementary

	Students
	8:24 – 3:00
	8:15 – 2:52
	8:00 – 2:10

	Staff
	8:14 – 3:19
	8:05 – 3:08
	7:40 – 2:25

	Option 2
	High School
	Middle School
	Elementary

	Students
	8:24 – 3:00
	8:15 – 2:52
	8:00 – 2:10

	Staff
	7:55 – 3:00
	7:54 – 2:57 (7:49-2:52)
	7:55 – 2:40 (7:30-2:15)


The Committee agreed to hold a Public Hearing during their December 7th meeting and take a vote on it at their January meeting.  

K. DISCUSSION, CORRESPONDENCE, NEW ITEMS
M. Christie, R. Meredith-Warren and N. Nial reported on the MASS/MASC Conference and the workshops they attended.
L. SUPERINTENDENT’S REPORT

Mr. Macero reported on the following:

· Personnel Update

· MASS/MASC Conference

· Budget Timeline – Will present goals at the December 7th meeting and a first draft of the budget will be presented to the Committee on January 11th.  A Public Hearing will be scheduled for February 8.

· Chrome Books are now available for all School Committee members and it is hoped we will be set to go green in January.  
· South School Principal: An email was sent to all South School staff requesting volunteers to serve on the Search Committee.  The Search Committee will be responsible to submit 3-5 finalists to the Superintendent.  It is hoped that a selection will be made by mid-February.

M. ADJOURN
ACTION:  A motion was made by D. Maurer and seconded by R. Meredith-Warren to adjourn at 9:05 P.M.  The motion was approved unanimously by roll call.

Respectfully Submitted

John Macero, Superintendent of Schools
DOCUMENTS REVIEWED:

Minutes:  October 26, 2017[image: image1.png]



